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Project Management Team 
Karachi Mobility Project - Yellow Line BRTS 


Loan No.IBRID 8995 PK 


Statement of Receipts and Payments 
For the Period ended 30 June 2021 


Receipts 


External Assistance (WB) 

Counterpart Funds (GoS) Capital Component 
Counterpart Funds (GoS) Revenue Component 
Fund from GoP 


Total Receipts 





Payments 


Component 1: Urban Road Infrastructure 
Component 2: Development and Operationalization 
ofa BRT System 

Component 3: Capacity Building and Technical 
Assistance 


Total Payments 





Increase (Decrease) in Cash 
Funds at Beginning of the Year 
Funds lapsed / refund of the year 
Funds at End of the Year 
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Amounts in Pak Rupees 





2019-20 
Receipts(Payments) 
Controlled by Project 


2020-21 
Reccipts(Payments) 
Controlled by Project 





492,944,700 
50,000,000 


38,930,000 


581,874,700 - 





6,997,322 





6,997,322 = 
574,877,378 - 


81,932,678 - 
492,944,700 - 








The accompanying notes form an integral part of these financial statements ап аге to bafead herewith 
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Prdject Director . 


ROJECT DIRECTOR 
LOW LINE BRTS 
. вн MASS TRANSIT AUTHORITY 
GOVT QF SINDH 
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4.3 Revenue Recognition 
Revenue in recognized on the date of receipt of money by bank or clearance of cheque. 
Revenue is recognized on gross basis and any related costs are recorded separately. 


4.4 Recognition of Expenditure. 


Expenditure is recognized on the date when cheque is issued. Financial year to which the payments pertain is determined by the date on which a cheque is issued. 
4.5 Employee Terminal Benefits 


Service benefits or government deputations employces are accounted for in their respective departments while no service terminal benefits are paid to the contractual 
employees. 


4.6 Payments by Third Party 


The Payment made by third parties do not con stitute cash receipts ar payments controlled by the Project but do benefit the Project as the Project does not received czsk 
(including cash equivalents) directly from, or gain control of the bank accounts or similar facility established for its benefit by, the third parties. Payments by third parties, if 
any, are disclosed in the Payments by third parties column ou the face of statement of cash receipts and payments and notes to the financial Statement (if any). 


There is no Third Party Payment in the Current Financial Year. i.e. 2020-21 


5 External Assistance 


External assistance was received in the form of Credit from the World Bank under Loan agreement dated 19/11/2019 between the World Bank and Government of Pakistan 
(СОР) for the purpose of Karachi Mobility Project Yellow Line BRTS. The Following amounts were received by the Project during the period. 


Note 2020-21 2019-20 
Amount in Pak Rupees 
Disbursement from World Bank 5.1 492,944,700 - 
Direct Payment from World Bank $2 - - 
492,944,700 - 


This represents funds transferred to the Karachi Mobility Project - Yellow Line BRTS Designated US Dollar Bank Account by the World Bank on the basis of 
5.1 withdrawl Application submitted by the Project. 
Direct payments represent amount paid directly by the World Bank on behalf of the project in respect of goods and services procured/imported by the Project The 
5,2 payments were made on basis of Withdrawl Application submitted by the Project. һ 
There is по Direct Payment in the current Financial Y ear. i.e. 2020-21 
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Component 3: Capacity Building and Technical Assistance 


a. Project Management 

b. TA — Traffic management and Road Safety 

c. ТА- Regional Transport Authority 

d. Capacity building to SMTA and Institutional Strengthening 


Component 3: Capacity Building and Technical Assistance 
a. Project Management 


Employees Related Expense 


Remunerations to the Individual Consultants Specialist 
Pay of Officers/Officials Regular 

Pay of Contractual Staff 

Pay of Contingency Staff 

Medical Reimbursement 

Honorarium 

Pension Contribution 


Physical Assets 


Purchase of Computer Hardware & Accessories 
Purchase of Software 

Purchase of Machienry & Equipment 

Purchase of Furniture and Fixture & Accessories 


9.1 
9.2 
9.3 
9.4 
9.5 


2020-21 


2019-20 


Amounts in Pak Rupees 


6,997,322 


= 


6,997,322 


iii en 


2020-21 


2019-20 


Amounts in Pak Rupees 


2020-21 


2019-20 


Amounts in Pak Rupees 


522,419 


479,140 
959,985 
1,961,544 


132.590 


. 


132,590 





anan at 


2019-20 
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Security Deposit 


No Security Deposit has been paid 


Cash And Bank 


World Bank funds available at Beginning of the Year 
Funds received during the Period from WB 


Funds received during the Period from GoS Capital Component 


Funds received during the Period from GoS Revenue Component 


Tatal Available Funds 


Expenditures incurred from WB Funds 
Expenditures incurred (rom GoS Capital Component 


Expenditures incurred from GoS Revenue Component 


Re-Appropriation/Deduction from Released Funds GoS Revenue 
Component 

Re-Appropriation/Deduction from Released Funds GoS Capital 
Component 

Funds Surrendered from GoS Capital Component 

Funds Surrendered from GoS Revenue Component 


p Bank undrawn funds at the end of year 


Q1 Sunorvision and Consultancies 


11.01 
11.02 


11.03 


11.04 
11.05 
11.06 


11,07 


11.08 


11.09 


11.10 


11.11 
11.12 


11.13 








2020-21 2019-20 
Amounts in Pak Rupees 
2020-21 2019-20 


Amounts in Pak Rupees 


492,944,700 


50,000,000 


38,930,000 
581,874,700 


6,997,322 


50,000.000 
31,932.678 


492,944,700 





2020-21 2019-20 
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РАВТ-П 
COVERING LETTER ТО THE MANAGEMENT LETTER 
EXECUTIVE SUMMARY 
MANAGEMENT LETTER 


1. Introduction 

2. Audit Objectives 

3. Audit Scope and Methodology 

4. AUDIT FINDINGS AND RECOMMENDATIONS 


4.1Organization Management 

4.2Financial Management 

4.3Procurement and Contract Management 
4.4Construction Management 

4.5 Asset Management 

4.6Monitoring and Evaluation (M&E) 
4.7Compliance with loan covenants 
4.8Environment 

4.9Sustainability 

4.10 Overall Assessment 


5. FOLLOW UP OF PRIOR AUDIT RECOMMENDATIONS 
6. CONCLUSION 
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EXECUTIVE SUMMARY 


The Director General Audit Sindh, Karachi conducted audit of Karachi Mobility Project, IBRD 
Loan No. 8995-PK in September 2021 covering the financial year 2020-21. The main objectives 


of the audit were to express an opinion on financial statements of the project, to assess whether 


project was managed with due regard to economy, efficiency and effectiveness, to review project 
performance against the intended objectives, to review compliance with applicable rules, 


regulations and procedures. The audit was conducted in accordance with the International 
Organization of Supreme Audit Intuitions auditing standards. 


Karachi Mobility Project initiated by Government of Sindh with financial assistance of World 
Bank. The IBRD Loan is aimed at to improve mobility, accessibility and safety along the Yellow 


BRT corridor alignment. 


Key audit finding 
e Non-functioning of project within the set organization & management framework. 


• Non-completion of planned activities within the time line. 
e Non-functioning / non-existence of monitoring & evaluation mechanism. 
e Incuring expenditure without observing codal formalities and maintaining subsidiary 


record. 


Recommendations 
e Effective measures be taken to functionalize project in line with organization & 


management framework. 

e Effective measures be taken in order to initiate project activities in line with project 
implementation schedule. 

e Establishing proper monitoring & evaluation setup in line with project agreement. 

e Strengthening internal controls to increase the performance and efficiency of the 
project as end users/beneficiaries can get the most of the project. 


13 


574 


tw 


ма 


теа 


vt 


| "S99.M0S ло5иел} шол suossa ZOD JO чоцопрәу 
| "ја ПоКолозош pue ѕиетуѕәрәй тор Á[jeroedso "вопцејеј одјел реол Jo џоцопром 
| 'Sqof 0} Күц(155ә928 Jo 3ueureAo1dui] 
| 's1ioguossed y1odsuen оцапа ло} awy |әлед JO пођопрәу 
| `Чщвтәри пошом 
| 8urseo1our uo $15844 уум urejsÁs nodsuen опата АзцейЬ ш Чщ әри Jo 2529100] e 

| :SMO][OJ S? эле олпоо[гдо 


| s¿oofo1d әш JO үпәшәлә эе оу onseour [IM 18 sjpnso1 Аәу ‘зиэша8ие шоріпоо LAT лоцәд 
ap Suo[e Азэуез pue Áyiqissao0e “дош ололашт о} $1 элцоэо Зипјолелоло 5.199014 ou 


(124 49d se) ҙәә/о14 oy} jooAgosfqO TI 


'боршогу LAS рәм eu чил шой 
uoneldojur) uonoessiejur рео пище о} [ESIe,]-o-qerqeus woy изэртепо-э-Чел4еч$ “y 
‘цээртепо-э-Чееч$ ој эЗиецолаз O LA шоп '[esreJ-e-qempeus 76 

'eSueqoieju] 214 01 эЗиецолэзи1 LAN Woy peo» Buey 77 

'eSpug 

| bipes шег 0} шрие] ш 1Зиеімоцо. роомва шош (рео 0008) peow [enusnpu[ 180е0у 71 
:ZUIMOJJOF 3y} JO ззиэита8 Це 
| 24} змоој 10рішоо pasodoxd әш “(ore y 3seoymos) Түриет ш 18иғлмоц2) poomeEC ш dung 


| 'Kjtsuop pue Аплцов JO S[SA9] 124814 12 

| JUNSIX909 sontAT)o? зпотдацол pue Jemyma “еппәрівол *peuorinjnsur *Tero1eumuoo отшеиќр 

| pue Sura Чим (терреб pue имо} peusure (-19uur *;juouniojue;) щовлем) SIOLNSIP Penuh) 

| pue “од А) тетолоцишог pue |ециэр15эл jo Апивиииорэла sasn pue] рэхии par1eA pue 

| aanoe Ха рә2пәуовтецо (UMO] pousuref-19jno Чизшиозиео шоро) SIOLNSIP Jenusoymos (1) 

“воле тециәр1$әл pue јеруопрш әѕиәр 

| pue 9318] Зитэд 107 peziiojoereuo (Wise?) ша ччрие] “Suelo y) squnqns ursjsesymos (1) 

| :$ Tyee yp дицуәәицпоо 

[тон [Ensnpuj rgue1oy pue 13ueoy Suo[e /тиеший@ рэйојәләр SI ортпоо ТУҢ мођод ML 

| '(o[dang pue enby *e3ue1() mojeg “pay “чәәлгу) siopruo9 pyg 9 I 

| “(umo1g pue an]g) siopruoo (LAW) өшеді pidew ssew z 'g 

| 'seut[ шәрош uo (MIN) Кемпеу WNN щовлеу JO uonezifeylAası DY] “Y 

| ISJUOWSOAU! узиед sse SUIMOTIOF оф Sesodoid IWLNN 516112 Аұцаош 

| eq Зитшоо] әп euroo1eAo pue ѕәдиәјјецо Wodsuey $. Човтем 998] оз ромпбол sioofo1d jsuen 

| веш Құпопа Kay pernuopt IWLNN *uoistAo1d 52011195 podsuey опапа uj 'pe1episuoo әле speol 

| unsixo. jo eouguojureur pue шу 90$ JO пә] 12303 Чума speor [elope Зиоте spalord єє jo [e101 e 

| | ншәшаорәләр peo: и] *$10122sqns yodsuey опала pue шәшдо|әләр peoi ut sjosfo1d әуе[йшәпоәд 
ФАПУ `рәЧорәләр sem (0600 dJALLOYM) Verd Jase] iodsueip ueqin toewy v ‘ZIOZ Jo 

"чета тәўверү УОЦ Se uou зоэ[ола uawsaoıdur поцелойзиел1, njoee 103 Ápnis әш Jo ped sy 

| 


| 





NOLLINGOALNI 


| 


aster Pla 
KUTM; 


zlopmer 


f existin, 


rity may 
ing urba 





ВАВ. 


ial Roa 


| 
агре ап! 





Бу activ 
nd | 
iving ani 
oexistin 


llows % 
| 
| 


tegration 


dong tht 
project 


icreasing 


is. | 





12 


The project is fin 


Financing of the Project 


anced through multi-component financing facility, whereby World Bank (IBRD) 


will provide US $ 382.40 million, Government of Sindh will contribute US $ 19.00 million and 
Private Sector will contribute US $ 37.50 million. 
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Responsible Agencies 


Sponsoring Agencies: Government of Sindh (GoS) 


Executing Agency: 


World Bank (IBRD) 
Transport and Mass Transit Department (T&MTD), Government of 


Sindh through Sindh Mass Transit Authority (SMTA). 


Implementing Agency: Sindh Mass Transit Authority (SMTA). 


2. 


AUDIT OBJECTIVES 


The major objectives of the audit were to: 


Review project's performance against intended objectives. 
Assess whether project was managed with due regard to economy, efficiency, and 


effectiveness. 
Review compliance with applicable rules, regulations and procedures. 


AUDIT SCOPE AND METHODOLOGY 


3.1 Audit Scope 


3.1.1 To assess whether the matters/resources were being managed with regard to 
economy and efficiency and to review compliance with applicable rules, 
regulations and procedures for the Financial Year 2020-21. 

3.1.2 The location of audit was Karachi. 


3.2 Methodology 


3.21 Review project's performance against intended objectives 
3.2.2 Performing special audit procedures to assess efficiency, economy and 


effectiveness; 
3.2.3 Evaluating results; and 
3.2.4 Reporting 
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individual / affected persons in a manner and time frame satisfactory to the Bank was available on 
record. 

Thus, required institutional arrangement with regard to effective management of project 
es to achieve intended project objectives was not ensured. The lapse indicates lack of 






iviti 
и fessional commitment to the objectives of the Project. 
‘han one ? 
под of Audit recommends measure be taken to ensure compliance of project agreement. 
experts (OM # 06) 
ference, | 
)asani | 413 Non-availability of PC-II (Surveys and Feasibility Studies) 
ment of | 
According to Paragraph # 1.53 of Chapter 1 of the Manual of Development Projects, issued 
10ne (1) | py Planning Commission of Pakistan, “РС-П is required for conducting surveys and feasibility 
: contract studies, in respect of larger projects, intended to get full justification for undertaking the project 
cialist, а before large resources are tied up with them". Further, as per Paragraph # 3.3 of Chapter 1 of the 
engineers | Manual of Development Projects *PC-II is prepared for undertaking a feasibility study in respect 
of a major projects estimated to cost Rs300 million or more. This is mandatory." 
observed During audit of the Karachi Mobility Project for the financial year 2020-21, it was observed 
; Director, that PC-II of the project pertaining to surveys and feasibility study was not prepared / found 
nentioned available on record against the project PC-I valuing Rs61,436 million. 
Audit is of view that due planning work was not carried out as one of the important 
for project document (PC-IT) was missing while finalizing the project РС-1. 
2 indicates Ми РОЛИ een "TS 
EC Audit requires justification with regards to non-availability of PC-II. 
. (OM # 08) 
(OM 401). 42 Financial Management 
421 Non-preparation of annual work plan and budget 
. i As per Section-1.D.2 of the Project Agreement, “The Project Implementing Entity shall 
іше fürnish to the Bank, as soon as available, but in any case not later than April 30 of each year, the 
isfactory™ annual work plan and budget for the following year of the implementation of the Project and the 
allie evidences referred to in Section 1.0.1 of this Schedule, for the Bank's review and approval; except 
ans shall? for the annual work plan and budget for the Project for the first year of implementation of the 


ssistance 1)” 
and 
| Livelihood 


Project, and the evidence which may be required for the implementation of the activities included 
in ће draft annual work plan and budget for such period, which shall be furnished for the Bank's 
review and approval no later than one (1) month after the Effective Date”. 

Further, as per Section-I.D.3 of the Project Agreement, “The Project Implementing Entity 


shall, or shall cause SMTA to, ensure that: 
(a) the Bank's comments are reflected in the final version of each annual work plan and 


budget; and 


vas observé 
joc of úl 
| number ? 
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Audit is of view that expenditure was incurred with observing codal formalities. The lapse 


indicates weak internal controls. 


Audit recommends that measures be taken to ensure incurring expenditure by observing 


codal formalities and maintaining subsidiary record. 
(OM £ 11, 12) 


43 Procurement and Contract Management 


uitment of firm for infrastructure project management and firm 


43.1 Non-hiring / тест 
and supervision of construction contracts 


for design, procurement 


As per Section-I.A.3(c)(1) of the Project Agreement, “Without limitation to the provisions 
of Section 1A.3(a), no later than March 31, 2020, SMTA shall recruit firm on the basis of terms 
of reference, qualifications and experience satisfactory to the Bank to support SMTA for 


infrastructure project management". 
As per Section-I.A.3(c)(ii) of the Project Agreement, “Without limitation to the provisions 


of Section I.A.3(a), no later than March 3 1, 2020, SMTA shall recruit a firm on the basis of terms 
of reference, qualifications and experience satisfactory to the Bank to support SMTA for the 
design, procurement and supervision of construction contracts and works for the Project". 


During audit of the Karachi Mobility Project for the financial year 2020-21, it was observed 
that Project Agreement was signed dated: 26, November, 2019. However, no firm was hired / 
recruited for infrastructure project management, and firm for the design, procurement and 
supervision of construction contracts and works for Karachi Mobility Project, in line with above 


mentioned section of the project agreement. 


tive management of the project was not 


Thus required arrangement with regard to effec 
itment with regard to running project in 


ensured. The lapse indicates lack of professional comm 
line with set framework. 


Audit recommends measure be taken to initiate project activities without further delay to 


ensure compliance of project agreement. 
(OM + 02, 03) 


4.4 Construction and Works 


441 Non completion of planned activities 


As per PC-I, Annexure- VIII. Implementation schedule of various project activities was 


provided as under 
Activity Description | start | 


Procurement of Design Consultant 01-Jan-2020 01-March-2020 
Preparation of Detailed Engineering Design, Detailed Operations 01-March-2020 | 01-March-2021 


Plan and Financial Model, and other preparatory work 
01-March-2021 | 29-July-2021 


Bid Process for Selection of Contractor 
j4-June2021 [29-49201 | 


Construction Contract Award 
























19 


0ё 


's[oxjuoo јешојш Jesam 52201рш 1дәшә8епеш jo зей uo asde] eu, 


9921961 A 
Г QpT'6Lr | 103-415 
А А uor 9/v Surpuuis | 12. juaudmb3 iet 
szv'961 | $5961 N Moora ең | 190710 | 5001 | оошот 10960У | s:9u0:8 S'T'S 
к Uo CTOIV 1240- waudnbg wm 
Oz0'PZI | 020'vzI aa „воли ydg zog | 1270-62 | 91501 | couryseyy 10960У | sog 615 
569861 | 569891 IN 12-50-81 | воо | 10960У | samog S'T'S 


uo] зоо штаба 
© ОГУ 3195 IH 29 ADWY 
S86 6S6 
007150 000011 1@-90-©1 Е 10L60V | Steud S'Q'S 



































Joop $580) Шоо 


25130 JO Buixy оу 


Y отпушта 














© 
79 uonejjeisu] 
e neyo МЕСА эх =. 
59/.081 0051$ Е | 29130 әлцпәәхд 12:90:51 ИХ op omn 10L60V | Samora S'T'S 
" Joys pen эх SIopel] 
028 1.86 00028 Е | xoog шооу 2930 15-50-15 | 28681 og ommum 10L60V PESAN 





н _ әз] 
000'06 UN 2913 12-20-10 | 22641 


2 отушту 


ве [жш] ЕЕ ООО ОНИ 
000'bez 





$12029 S'S 





006487 [1005481 [T | 021-0 | 30601 | эмр®н | 10260У | 
fervent [61 | 1 | Гого | SempieH | 10z60Y | 500185015 | 
7005441 | 006481 | 1 _ [эюмртн | 10с60У | 51940468 $45 | 


[mowy | owa |400 


"роштејшеш JOU SEM SUITES ot 10) 12151821 3osse рәх / 12151891 003$ peop 1edoud чоломон `МОоәд 
рэпезэр Se $12558 jeorsAyd jo eseyomd uo рәшпош Sem пош 19615420 omjrpuedxe ue је 
poA1osqo SEM 11 ‘17-0707 1eoÁ [eroueur ou 10} 3991014 ÁNTIQOJA 1Чоъзем 99) jo ирие suring 





"opone JO риту Yous 20) puey ш 
ooue[eq au, pue “(51 5501 ejes “zoysue Aq) Jo posodsrp 1equinu əy} “рәлтәоәл Joquinu oy} Sulmoys 
‘Kyoyne yuaysduioo Аа рәдіоѕәзӣ uuoj е ш seorjo JUSUIUISAOD пе ur рәшеушеш од pjnous 


32035 peop aq Jo Á10jueAut uy,, гештод ‘samy Teroueurj [212120 Jo реј AMA 191 sy 
19351399] JOSS Y рәх / 1951823] 42036 реэа JO IDUBUIJULBUI-UON US? 


yuouresvury sassy Ср 


(01 # WO) 
"uonejuauropdurt yooford ay) Jo әш eum дәш оз Автэр Joqung 


зпоцим sonianoe joofo1d Jo uone! omsuo oj 1238} oq ejnseoui зрџоштшооеј ру 


*sentAnoe yooford jo чоцпоәхә э^122}}9 01 pre3a1 yum S[ONUOD [eu1ojut ot JO 9909508 
pue joofo1d ou jo вәлпоә!до ay} oj шәшишшоә jeuorssajo1d Jo yor] sejeorput asde] L 


"1207 очи ojdn papuay eun sureuo1 
әләм этарэЧэ$ uonejueure[dur uonuet олоде Ul papıaoıd se senrAnoe joofo1d əy} JO 16001 yey} 
рәл12590 sem 31 *TC-0c0C Je9Á [eroueur эц} 103 129 Гола AUTIQOW 10812 2 oui Jo HPE sumaq 


ved 
vere 


1d 


лош 


Audit recommends that measures be taken to ensure proper maintenance of dead stock 
register / fixed asset register. 
(OM # 13) 


46 Monitoring & Evaluation 


4.6.1 Non-hiring / recruitment of third-party monitoring firm 


As per Section-I.A.3(c)(iii) of the Project Agreement, "Without limitation to the provisions 
of Section I.A.3(a), prior to the signing of the first civil work contract for the Project, the Project 
Implementing Entity shall recruit a third-party monitoring firm to implement a continuous program 


of result monitoring and evaluation". 
Further, as per PC-I implementation plan time line for construction contract award was 14- 


June-2021 to 29-July-2021. 


During audit of the Karachi Mobility Project for the financial year 2020-21, it was observed 
that Project Agreement was signed dated: 26, November, 2019. However, no firm was hired / 
recruited with regards to third-party monitoring to implement a continuous program of result 
monitoring and evaluation for Karachi Mobility Project, in line with above mentioned section of 


the project agreement. 


Thus required arrangement with regard to effective monitoring of the project activities was 
not ensured. The lapse indicates lack of professional commitment with regard to running project 


in line with set framework. 


Audit recommends measure be taken to initiate project activities without further delay to 
ensure compliance of project agreement. 
(OM # 04) 


4.6.2 Non-preparation of project monitoring and evaluation report 


As per Section-ILA.1 of the Project Agreement, “Тһе Project Implementing Entity shall, 
and shall cause SMTA to, monitor and evaluate the progress of the Project and prepare Project 
Reports in accordance with the provisions of Section 5.08 (b) of the General Conditions and on 
the basis of indicators acceptable to the Bank. Each such Project Report shall cover the period of 
one calendar six-month period and shall be furnished to the Borrower not later than one (1) month 
after the end of the period covered by such report for incorporation and forwarding by the Borrower 


to the Bank of the overall Project Report." 


During audit of the Karachi Mobility Project for the financial year 2020-21, it was observed 
that Project Agreement was signed dated: 26, November, 2019. However, project monitoring and 
evaluation report line with above mentioned section of the project agreement was not available on 


record. 
Thus required arrangement with regard to effective monitoring of the project activities was 


not ensured. The lapse indicates lack of professional commitment with regard to running project 
in line with set framework. 
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4.10.3 Efficiency: Due to non-completion of activities within the planned time-lines the project 
may be delay in its completion as well as increase in Из cost due to inflation. 


4.10.4 Economy: Contract with regard to civil work, supervision and monitoring of the project 
was not awarded up to financial year 2020-21. 


4.10.5 Effectiveness: Since the project is not found in line with the pace of its scheduled 
implementation, therefore, there is a risk with regard to successful achievement of 
conceived project objectives with in the stipulated time. 


4.10.6 Compliance with Rules: Compliance with rules and regulations was made except the 
deviations as pointed out in this report. 


4.10.7 Performance Rating of Project 
a. Un Satisfactory 


4.10.8 Risk Rating of Project 
a. Medium 


23 


><. 


vc 


“Аудио oq uo uoneA1esqo урп» 10114 ou әләм 194} SKI) “IZOZ ‘OE aumf papuo 1eoÁ от 10} Ча 
-6668 ‘ON от (туеп Pafoıq AMIQOW| moe jo 5719118415 ]eroueur oy} Jo зтрие 3513 eu SI H 


SNOILVINaIAJAOO' TH LIGAV чока ло ап МОТТОЯ '* 





| 


(teint tet AL a 
ыыы 
——— 


6. CONCLUSION: 


We have completed our audit of the financial statements of Karachi Mobility Project IBRD Loan 


No. 8995-PK for the year ended June 30, 2021. In planning and performing our audit of the 


financial statements of the project, we considered internal controls and other issues for the purpose 


of expressing our opinion on the financial statements. 


During audit we pointed out certain observations with regard to non-functioning of project within 
the set organization and management framework, non-maintenance of dead stock / fixed assets 
register, non-functioning / non-existence of monitoring & evaluation mechanism, non-completion 
of planned activities, non-conducting of environmental impact assessment. 


Audit findings indicate the need for adherence to the regulatory framework besides instituting and 
strengthening internal controls in order to avoid irregularities and to utilize the funds in a manner 
in line with the principles of economy, efficiency, transparency to achieve the intended purpose. 


51 Key issues for the future: 
е Non-functioning of project within the set organization $ management framework. 


e Non-completion of planned activities within the time line. 
e Non-functioning / non-existence of monitoring & evaluation mechanism. 


52 Recommendations 
е Effective measures be taken to functionalize project in line with organization & 


management framework. 

o Effective measures be taken in order to initiate project activities in line with project 
implementation schedule. 

e Establishing proper monitoring & evaluation setup in line with project agreement. 

e Strengthening internal controls to increase the performance and efficiency of the 
project as end users/beneficiaries can get the most of the project. 
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